
     

Mee ng Type: Regular  

Mee ng called to order:  6:00 PM  

Note Taker: Bri any McCallister  

A endees:  Stephanie Miller (Treasurer), Pete Courchene (President), Bri any McCallister (Secretary), 
and Sco  Pedigo (Board Member 5)  
  

ITEM 1: Recital of Board Mee ng Rules and Expecta ons presented by Mr. Courchene 

ITEM 2: Approval of previous mee ng minutes  

o Regular Mee ng 5/9/23.  
ITEM 3: Presenta on of Reports and Discussion   

o Treasurers Report presented by Mrs. Miller (a ached). 

• Presenta on of the Budget and Balance Sheet.  

• Update on HOA Dues collec on efforts. 
▪ 33 owners paid through the PayHOA site. 
▪ 30 payments past due = $35,314.18 
▪ 185 payments current year = $164,185.32 
▪ Collec on le ers sent with only one return for bad address.  

o ARB Report presented by Mr. Chandler (a ached). 

• ARB Guideline review underway. 

• Request made to research best prac ce for deep water wells for irriga on and adjust 
guidelines as necessary.  

o Commi ee Reports  

• Welcome Commi ee- Mrs. Lynn 

▪ Reviewing current dra  of Welcome Packet & making adjustments as necessary.  

▪ Working on a method for iden fying new residents for mely distribu on of 
packet.  

• Landscaping Commi ee- Mr. Courchene for Mrs. Weinkle 

▪ Working with assigned contact at Coastal Greenery to form a landscaping plan.  

• Proposal for future commi ees- Mrs. McCallister 

▪ Working on strategy for commi ee structure, recruitment, framework/rela onship 
with HOA, types, and advantages.  

▪  
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ITEM 4: Old Business  

o Update of Pool Building Remodel 

• Working with contractor on recommenda ons and ac ons to complete before final 
inspec on of remodel. Contractor will provide proposal.  

• Cost of building to date- $63,363. In 2022, $38,199 was spent, $12k in materials and 
$26k to the contractor and this year to date $25,164 has been spent. 

o Insurance Coverage Review 

• Review complete. Board met with Insurance rep.  

• Premium ~$8,700 per year, up ~$600 from last year with increases to replacement costs 
secured.  

o Reserve Study  

• Ongoing  
o Covenant Enforcement  

• Ongoing 

• Le ers have been sent and well received, with the majority now in compliance. 
o Storage Yard Cleanup  

• Ongoing 

• Working on iden fying property that is not currently claimed. Current no ce on MH 
website (mistyharborhoa.com) will be moved to password protected Blog sec on for 
now. 

• A er July 15, 2023, all unclaimed property will be legally adver sed and disposed of 
accordingly.  

• Seeking tree trimming and cleanup as future ac on. 
o Erosion problems at Road Drainage Inlets 

• Issues have been iden fied and will be further assessed by camera to determine the best 
course of ac on.  

o Landscaping Repairs 

• Former landscaping company (Peters) agreed to remedy iden fied areas in need of 
repair from their services. Once completed, their final payment/check will be released. 

o Protec ve covers on u li es around the community 

• Missing or damaged covers have been iden fied; the new landscaping company will be 
made aware of current damage with any new damage becoming their responsibility. 

o Okefenokee Power 

• Coordinated several items in need of maintenance and repairs. 
▪ Power box on Secret Cove- repaired. 
▪ Flickering streetlights- repaired. 

o Requested list from Okefenokee Electric of u lity lights throughout the community to help 
iden fy and conduct a periodic check. 

o Okefenokee Electric requested updated contact informa on on MH account.  



ITEM 5: New Business  
o Landscaping 

• The new landscaping company, Coastal Greenery, has begun work.  

• The first cut was completed Friday, June 9, 2023. 

• Missed a few spots but working out the kinks. Otherwise, compliant.  

• Will ask for a Storage Yard cut soon as it is prime growing season.  
o Irriga on and Electrical housing 

• Working with contractor Russell O’Quinn to address irriga on pump issues. 

• Electrical issues present, will work with separate electrical contractor to remedy. 
▪ Servace Electrical has been contacted to bid on the job.  

• Iden fied crowded electrical housing at front gate, looking into proac ve solu on.  
o Gate/Cameras 

• Ongoing progress on CellGate System Upgrade.  

• The current focus is on the user database. The board is working on rollout of data 
collec on form to ensure proper execu on of database for smooth transi on to new 
system. Timely comple on of forms by homeowners is cri cal. A second callout will be 
executed to capture any missing informa on un l 60% comple on is achieved at which 

me a “go live” will be executed. 

• Further instruc ons on system rollout will be provided to members as the process moves 
forward.  

 
Regular Board business concluded at 7:00 PM with ques on and answer period for members 
following. 
 

o ARB Commi ee assignments were asked to be clarified. Clarifica on was given with apology for not 
clarifying assignments in a more mely manner as they were voted on and made.  

o FAA Regula ons and rules for drone pilots within Misty Harbor were ques oned and discussed. 
o Comcast buildout plan was ques oned and the Board responded by le ng the member know the 

agreement had been executed by the Board and we are currently wai ng for Comcast to respond.  
o Concern was raised about blockage to the drainage swale on LaCroix Court by lawn debris. 
o Request was made by member to clarify Ar cle 3, Sec on A, Paragraph 3.1 of the Community By-

Laws for the next elec on period.  
o Mr. Gosselin gave updates on community newsle er. He is working on tenta ve dates for 

newsle er release throughout the year. Also, working on methods for iden fying new 
residents, and unlisted residents, for proper distribu on of newsle er. 

o Board to meet with Mr. Gosselin to discuss Facebook page overview.  

o Request was made to u lize 'Zoom' applica on to allow remote members the opportunity to a end 
Board Mee ngs. 

o Concern was raised by community member about the sink hole around the drainage inlet on the 
corner of Sunrise Drive and Misty Harbor Blvd. The board acknowledged the issue and referred to 
the ac on plan given in the “Erosion problems at Road Drainage Inlets,” por on of the agenda.   

Mee ng adjourned at 7:20 PM  



  



  



 


